
MINUTES OF THE 560TH MANAGEMENT COMMITTEE MEETING OF WILLIAMSBURGH 

HOUSING ASSOCIATION, HELD ON WEDNESDAY, 25TH MARCH 2026 AT 6PM (On-line)  

 

 

PRESENT:    J. Scott   Chairperson 

J. Aitken 

R. Coelho 

O. Ikeh 

E. McDermott 

D. Eadie 

Cllr. M. MacLaren 

C. Henry 

   

IN ATTENDANCE:                   J. Grant    Chief Executive Officer 

      L. Reynolds    Head of Property Services 

     S. Vernal   Head of Housing & Communities 

 

OBSERVER:    

             

  

1. (a) Apologies 

Apologies were received from L. Shields, J. Kerr and Cllr. W. Mylet.   

 

(b)   Declarations of Interest  

 D. Eadie for item 10. The Committee were advised of a staff conflict on item 9, 

regarding the public holiday, and staff would not participate in the item.  

 

2. (a) Minutes of Management Committee Meeting: 11.02.26 (No.559) 

The minutes of the Management Committee meeting held on Wednesday,              

11th February 2026 (No.559) were proposed correct on a motion proposed by              

D. Eadie, seconded by E. McDermott.  

 

Approval for the use of the Chairperson’s digital signature was agreed. 

  

 (B) Matters Arising  

 There were no matters arising.  

 

3.     Business Plan Objectives 2026/27 

J. Grant presented the report and outlined the strategic objectives for 2026/27, 

noting that this was the second year of the 5 year Business Plan. It was highlighted 

that the objectives were previously discussed in detail at the Committee’s away 

day in January. The plan is primarily concerned with modernising the organisation 

through investment - in our homes, people and IT systems. Changes made following 

the away day discussions related to a suspension of further new build, for cost and 

value for money considerations, with a continued emphasis on stock investment 

and buy-backs of existing homes in mixed tenure tenements.   
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3.     Business Plan Objectives 2026/27 Contd. 

The Business Plan objectives were approved, proposed by R. Coelho, seconded by 

J. Aitken.  

     

4.      Management Committee Appraisals    

J. Grant presented the report, outlining the plan and process for the annual 

Management Committee appraisals. The revised Management Committee 

induction process and protocols for a breach of the code of conduct were also 

outlined.  

 

The recommendations were approved, proposed by C. Henry, seconded by                

D. Eadie. 

 

5.     Policy Review Programme  

L. Reynolds and S. Vernal presented the new Rechargeable Repairs Policy, outlining 

the circumstances where a re-charge would be applied for works completed by 

WHA. 

 

A member asked what happens in an emergency where emergency services cause 

damage, for example in criminal investigation or a fire? S. Vernal advised that 

recharges would be applied if a criminal charge is upheld but not for emergency 

service access, for example for tenant welfare issues.   

 

A member asked what the expected recovery rates will be, appreciating that it will 

be challenging due to individual financial circumstances? S. Vernal advised that the 

policy is designed to create behaviour change and reduce damage, thereby 

reducing repairs costs overall. Every effort will be made to recover all debt due. 

 

A member appreciated the challenges in knowing recovery rates at this point, so it 

will be important to routinely track recovery rates in addition to tracking repairs costs 

as currently happens. A KPI for debt recovery on the repairs Scorecard at the 

Operations and Performance Sub-Committee would be needed. L. Reynolds 

advised this would be added.  

 

A member noted recovery would also apply to owners, this should be clear in the 

Written Statement of Service. S. Vernal advised this would be confirmed.  

 

A member asked how the changes had been communicated to tenants and 

owners? S. Vernal advised that the changes had been advised on social media 

posts, newsletter and the website.  

 

The Rechargeable Repairs Policy was approved, proposed by C. Henry, seconded 

by D. Eadie. 

 

J. Grant presented the new Donations Policy, noting that this was formalising existing 

practice following an increase in requests from charities and community groups.  
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5.     Policy Review Programme Contd. 

Members asked that the policy was amended to enable national charities to be 

considered as well as local charities, less prescription on which 

charities/organisations could not be considered for a donation so that these could 

be reviewed on a case-by-case basis and that donations made were reported to 

the FAC sub-committee. J. Grant advised these would be taken forward.       

 

The Donations Policy was approved, proposed by R. Coelho, seconded by                 

Cllr. M. MacLaren. 

 

J. Grant presented the revised Risk Policy and the Entitlements, Payments and 

Benefits Policy, noting only very minor amendments had been made.  

 

The Risk Policy and the Entitlements, Payments and Benefits Policy were approved, 

proposed by E. McDermott, seconded by J. Aitken.  

 

6.     Asset Management Strategy  

 L. Reynolds presented the report, noting that the strategy had undergone a full 

review, again utilising external consultants to provide an independent “sense-

check.” The strategy continues to focus on maintaining homes to a high standard, 

ensuring the financial plan is fully aligned with investment requirements and strategic 

acquisitions of tenement properties to increase ownership levels in mixed tenure 

buildings. The key long-term risk remains the Net Present Value (NPV) levels of the 

tenement stock. Rising construction costs and new quality and compliance costs 

have risen much faster than income levels, resulting in a future risk of tenements 

costing more to manage and repair than they generate in income. This requires 

incremental action to be taken to find a balance on increasing income levels, 

overall efficiency and affordable investment levels in the future. This will be discussed 

again as part of the rent increase discussions in November as incremental rent 

increases are better now than leaving it until very large increases are needed in the 

future. 

 

 A member thanked the staff team for providing the long-term strategic overview. 

This is key to making the right decisions now. The strategy is providing excellent 

assurance and good options to address the long-term risks.  

 

      A member asked why the rent levels currently projected in the Business Plan do not 

align with some of the NPV calculations in the Strategy? J. Grant advised that the 

NPV calculations have just been updated as part of the review so were not available 

during the rent increase discussions. These NPV figures will be used for the 2026/27 

rent increase deliberations.  

 

 A member agreed that the NPV figures are a key part of the rent discussions and 

that discipline is essential. However, other important factors must be equally assessed 

so we should not be tied absolutely to the modelled rent increases outlined at this 

point.  
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6.     Asset Management Strategy Contd. 

The recommendations were approved, proposed by C. Henry, seconded by                 

J. Aitken.    

 

7.     Procurement Plan     

L. Reynolds presented the report, outlining the planned procurement activity for 

2026/27 and noting budgets had already been approved in March. 

 

The recommendations were approved, proposed by D. Eadie, seconded by J. Aitken.   

  

8.     Graham Scott Graduate Apprenticeship Scheme      

J. Grant presented the report, outlining the proposals and costs for the new 

apprenticeship scheme, previously discussed at the Management Committee’s 

strategic away day in January.   

 

The recommendations were approved, proposed by J. Scott, seconded by O. Ikeh.   

  

9. Chief Executives Report  

 J. Grant presented the report, outlining the SHR Engagement Plan and that                     

 was seeking to be co-opted onto the Management Committee.  

 

 The Committee approved the co-option of . 

  

 The Committee discussed the proposals to award the additional public holiday on 

15th June, without any staff involvement. 

 

 The recommendations were approved, proposed by C. Henry, seconded by                 

E. McDermott. 
  

10. Tender Outcomes   

 L. Reynolds presented the report, outlining the results of the tender returns for aids 

and adaptations and tenement stonework repairs. The tenement stonework tender 

was significantly higher than expected from the professional assessments provided 

by the externally appointed surveyors’ estimates, reflecting the general trend of 

large increases in tender costs for construction work. The stonework project is being 

delivered as a pilot scheme for one year, as it involves owners in mixed tenure blocks 

and we plan to assess the impact on payment and potential debt risks.   

 

 A member noted that the rising costs for stonework repairs were another risk to the 

asset strategy, in particular that this would add further pressure to the NPV results for 

the tenement stock. J. Grant agreed and noted that this would be another element 

to consider when the rent increase options were discussed. 
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10. Tender Outcomes Contd. 

A member commented that owners would want to be assured that the costs were 

derived from market testing. Will they be provided with tender information to provide 

this assurance? L. Reynolds advised that a confidential tender report would be 

provided with redactions to ensure compliance with legal requirements on tender 

reports. 

 

The recommendations were approved, proposed by Cllr. M. MacLaren, seconded 

by O. Ikeh.  

   

11. New Homes Report      

J. Grant presented the report, outlining the successful acquisitions of homes with 

support from the Scottish Government’s Rental of the Shelf (ROTS) scheme. Future 

new build projects remained suspended for 2026/27 due to costs and risk 

considerations.    

   

The Committee noted the report.  

 

12. Minutes of Finance, Audit & Corporate Services Sub Committee Meeting 05.11.25 

(No.14) & Minutes of Operations and Performance Sub Committee Meeting 12.11.25 

(No.13)  
 

The Committee identified that Operations and Performance minute No.13 had not 

been approved at the February Operations & Performance Sub Committee 

meeting. They will, however, be presented to the May Operations & Performance 

Sub Committee meeting for approval.  
 

 The Committee noted the minutes.  
 

13. Any Other Business 

J. Grant advised that Phishing attacks had increased in the sector and all members 

should not open any email attachments unless they have come from the WHA 

Corporate Governance team.  

 

J. Grant advised that the annual staff away day would be held on 15th May in 

Glasgow and would focus on wellbeing and our Collaboration value, with team 

building activities facilitated by an external trainer. The Committee approved a small 

social budget for staff to get together after the event.   

 

14.   Date and Time of Next Meeting  

J. Scott thanked everyone for their attendance and advised that the next scheduled 

meeting of Williamsburgh Housing Association’s Management Committee would be 

Wednesday, 27th May 2026 at 6.00pm (Hybrid). 
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CHAIRPERSON:  …………………………………. 

 

 

DATE:   …………………………………. 

 




