MINUTES OF THE 55157 MANAGEMENT COMMITTEE MEETING OF WILLIAMSBURGH
HOUSING ASSOCIATION, HELD ON WEDNESDAY, 27™ NOVEMBER 2024 AT 6PM (HYBRID)

PRESENT: J. Scott Chairperson
M. Symons
R. Coelho
ClIr. M. MacLaren
E. McDermott

G.L. John
IN ATTENDANCE: J. Grant Chief Executive Officer
L. Ramsay Head of Finance & Corporate
Services
L. Reynolds Head of Property Services
G. Scoft Head of Development

(a) Apologies

Apologies were received from C. Henry, T. Thomson, F. Stewart, J. Kerr, L. Shields,
O. lkeh and D. Eadie (Committee members).

(b) Declarations of Interest

ClIr. M. MacLaren declared an interest in ltem 5 and would not participate in the
item.

(a) Minutes of Management Committee Meeting: 23.10.24 (No.550)

The minutes of the Management Committee meeting held on Wednesday,
23d October 2024 (No.550) were proposed correct, on a motion proposed by
R. Coelho, seconded by E. McDermott.

(b) Matters Arising
J. Grant advised that unfortunately || l] covld not attend the meeting so item

6 GDPR Annual Report and Presentation would now be re-arranged for the February
meeting.



3.

Rent Review 2025/26

L. Ramsay presented the report and outlined the background and context for the
proposed rent review. It was explained that WHA is committed to providing high
quality services to meet the needs and aspirations of our customers. Rents are
reviewed annually to ensure our financial viability in the longer term whilst aiming
to keep rents affordable for as many tenants as possible. Consultation is conducted
with tenants on the rent increase proposal in December 2024 and the feedback
provided is considered alongside the requirements of the business plan.

It was highlighted that a strong financial performance continues overall, and
benchmarking of costs shows good results. However, there is a significant cost
pressure which needs to be addressed and further financial risks for example from
the employer's National Insurance increase, future stock investment requirements,
net zero investment and the pension deficit. The new rent strategy proposes an
above inflation increase for the next 5-year plan. WHA's rents are comparatively low,
and all efforts are being made to deliver value for money. We have also absorbed
cost increases without passing these on to support tenants through Covid and the
peak of the cost-of-living crisis. However, this is financially unsustainable, and a new
rent strategy is recommended.

The Committee discussed the financial risks and the implications of increasing rents
above inflation on tenant rent affordability.

A member asked if charging could be intfroduced for some services? J. Grant
advised that the new business plan that is being developed will propose a review of
services that could be considered for charging. This would be subject to committee
approval and tenant consultation.

A member highlighted the continuing risks evident in the sector and wider economy.
Taxes were increasing, grants from government cut and new standards for Net Zero
were coming. This makes a strong case for a higher increase this year and above
inflation thereafter.

A member agreed and highlighted that tenants expect WHA to keep investing in
stock and services, to keep improving. It would be counterproductive to keep rents
too low and then to be forced to cut services.

A member noted agreement, and that the consultation should be open and honest
about the rising costs and what this means forrentrises. It is regrettable but necessary
to have a higher increase to fund services and reduce financial risk.

The Committee discussed amending the rent consultation options and agreed to
consult with tenants on 3 new options for 2025/26 - 5.5%., 6% and 6.5%. The Committee
also agreed to an inflation plus 1% rent increase strategy thereafter. Proposed by
M. Symons, seconded by J. Scott.



Chief Executive’s Report

J. Grant presented the report, outlining the proposed agenda for the strategic
planning day and providing an update on the development of the new business
plan.

The strategic planning day and agenda was approved, proposed by
ClIr. M. MacLaren, seconded by R. Coelho.

Disposal of Uneconomical Properties

G. Scott presented the report, noting that the WHA Asset Management Strategy sets
out the key principles that the Association will look to implement to keep the
Association’s housing stock in the best possible condition and meet any future
standards set out by government. The strategy establishes clear guidelines when
properties become vacant within blocks that we do not factor that we will look to
dispose of these properties and use the receipts to purchase other properties that
support the goals of the asset management strategy. Three flats have been
identified for sale which are vacant, not factored and have investment
requirements that need the consent of owners. The sale receipts will be used to
purchase flats within stock which we factor in the East End of Paisley that will
consolidate our ownership position and enable investment to common parts to be
undertaken in the future.

A member asked if the sale of the properties would mean that WHA would have no
further obligations in the buildingse G. Scott confirmed this would be the case as the
blocks are not factored by WHA.

A member asked how will the properties be sold and what price are we expecting
to gete G. Scott advised the properties would be marketed for us with a Home
Report and we would take the highest offer.

A member asked if there were any regulatory implicationse G. Scott advised that the
Scottish Government, Renfrewshire Council and the SHR had all been informed and
no objections had been received. We are committed to using the receipts from the
sale to buy other flats so this will support a range of positive outcomes such as stock
quality and meeting housing need.

The recommendation to dispose of three properties on the open market was
approved, proposed by M. Symons, seconded by E. McDermott.

GDPR Annual Report and Presentation

This item was re-arranged for the February Committee meeting.



7. Health and Safety Control Manual

L. Reynolds presented the report, noting that the HSCM provides guidance for areas
of H&S relating to the statutory duties on all employers and employees in
accordance with the Health and Safety at Work Act (1974), subsequent
amendments and other relevant legislation. The HSCM continues to be well received
by the Health and Safety Executive (HSE), Regulators and the Association of British
Insurers and has become a ‘benchmark’ for Health & Safety Management in the
Housing Association Sector in Scotland. The HSCM Policy Statement is included in the
suite of Evidence made available to The Management Committee to support the
Annual Assurance Statement process.

The Committee noted the item.

8. Minutes of Finance, Audit & Corporate Services Sub Committee Meeting 31.07.24
Minutes of Operations & Performance Sub Committee Meeting 07.08.24 (No.8)

The Committee noted the minutes.
9.  Any other Business

(a) J. Scott reminded members of the need to timeously return signed copies of the
corporate governance documents.

(b) J.Grant noted that the Committee’s festive dinner would be held on 12h December.

(c) J. Grant noted that a leave of absence request had been received for F. Stewart
due to a personal matter. The Committee approved the leave of absence until
March 2025.

10. Date and Time of Next Meeting
J. Scott thanked everyone for their attendance and advised that the next scheduled

meeting of Williamsburgh Housing Association’s Management Committee would be
Wednesday, 12t February 2025 at 6.00pm, (Hybrid)

CHAIRPERSON: e,

DATE:





