MINUTES OF THE FORTY-FIFTH ANNUAL GENERAL MEETING OF WILLIAMSBURGH
HOUSING ASSOCIATION LIMITED, HELD AT 7.00 PM ON WEDNESDAY, 11™
SEPTEMBER 2024, AT THE GLYNHILL HOTEL, 169 PAISLEY ROAD, RENFREW.

PRESENT: 21 Shareholding Members of Wiliomsburgh Housing

MEMBERS OF
MANAGEMENT
COMMITTEE:

NON-MEMBERS
IN ATTENDANCE:

Association Limited

J. Scoftt

D. Eadie

A.E. Ballantine
C. Henry

E. McDermott
M. Symons

T. Thomson

R. Coelho

ClIr. M. MacLaren
J. Kerr

G.L. John

O. lkeh

20 Representatives

(See Appendix No.1)

Chairperson
Vice Chairperson

(See Appendix No.2)

IN ATTENDANCE: J. Grant Chief Executive Officer
L. Ferrie Head of Housing Services
G. Scoft Head of Development
L. Ramsay Head of Finance & Corporate
Services
L. Reynolds Head of Property Services
E. Hannigan Housing Officer
S. MclLeary Housing Officer
S. Macleod Tenant Participation Officer
K. Feddek Financial Wellbeing Co-ordinator
K. Johnstone Tenancy Support Assistant
P. Cunningham Area Housing Assistant
K. Mackie Area Housing Assistant
S. Duffy Estates Manager
J. Healy Maintenance Assistant
L. Fleeting HR Manager
G. Corry Corporate Admin. Assistant
D. Quinn Digital Assistant
H. Fong Customer Services Assistant

J. Chittleburgh

CT (External Auditor)




UK GDPR

Prior to the Annual General Meeting commencing, all members present
confirmed their approval for their details fo be published in the minutes, as per
UK GDPR regulations. Of the 20 representatives present, one indicated that they
did not wish their details published in the minutes, therefore, this has been
redacted, as per UK GDPR regulations.

The Chairperson, J. Scoftt, infroduced himself and welcomed those
present to the Association’s 45" Annual General Meeting and brought
the meeting to order. Mr. Scott confirmed that, as there was a quorum
present, the formal business could proceed.

1. APOLOGIES FOR ABSENCE

Apologies for absence were received from 19 shareholding members
and 3 non-shareholding members (See Appendix No.3), there were no
further apologies from the floor.

Mr Scoftt infroduced J. Grant, Chief Executive Officer and L. Ramsay,
Head of Finance & Corporate Services. Unfortunately, the Association’s
external Auditor, J. Chittleburgh, was unavoidably delayed, however, it
was hoped that he would be available to present the report on the audit
of the annual accounts.

2, CHAIRPERSON'S REPORT

Mr Scott thanked his fellow Committee members for their support and
acknowledged the amazing amount of business undertaken, whilst
maintaining the Corporate Governance of Wiliamsburgh Housing
Association under full control throughout.

The Chairperson personally thanked the Association’s fantastic staff team
for their commitment to the Association and their excellent delivery of
services to our customers.

J. Scott also thanked the Association’s customers for coming along
tonight.

The Chairperson noted that it had been another fantastic year for the
Association, as progress was made to deliver the objectives contained
within the Association’s Business Plan. He highlighted that the cost-of-
living crisis hit everyone, however, the organisation was determined to
ensure that we were supportive and offer as much assistance as we
could.



CHAIRPERSON'S REPORT CONTD.

Referring to the Association’s work in the community, the Chairperson
stated that staff worked hard to ensure that tenants received the
financial support that they were entitfled to and aqided in claiming
approximately £600,000 in benefits, such as:

e Universal Credit back payments.
e Energy support payments.

e School clothing grants.

e Emergency food vouchers.

Mr Scoftt stated that the Association was also determined to keep rents
as low as possible, whilst ensuring that there were sufficient funds to
undertake the investment in homes that tenants had sought.

In terms of this year's rent consultation, the Chairperson reported that we
received a great response, which supported the Management
Committee’s decision on this year's rent increase. J. Scott noted that our
rents remain amongst the lowest in Renfrewshire and across the country.

Tenants’' views are important to the Association, and we are seeking
ongoing feedback. To enhance tenant engagement, the Association
has a dedicated Tenant Partficipation Officer, who has established public
meetings, focus groups, consultations and events. The Association
realises that we can always improve and to understand, we require your
assistance, therefore, please get involved, if you can spare the time.

The financial performance of the organisation meant that Wiliamsburgh
Housing Association continues to be a fully self-financing housing
association meaning that we are debt free. Putting this into context,
J. Scoft explained that this means the Association has real
independence to make the right decisions for our customers and there is
no need to pay any rent money to banks for loans. This has only been
possible, because the Association has been financially prudent.

The Chairperson stated that the standard of our tenants’ homes is
extfremely important, and the Associatfion wishes to ensure that everyone
has a well-maintained, modern and energy-efficient home to enjoy.



CHAIRPERSON'’S REPORT CONTD.

Mr Scott reported that, due to the agreed rent increase, the Association
was able to progress many improvements to our homes, including new
kitchens, bathrooms, painting and vital tenant safety works. We also
commenced replacing older windows with our state-of-the-art, triple-
glazed windows, which will cut energy bills, reduce noise and will endure
a life-span for at least 50 years.

This investment in tenants’ homes also signified that the Association’s
overall compliance with the Scottish Housing Quality Standard improved
to 99%. Once again, this result is one of the best in the country.

The Chairperson stated that the Association also launched our new
Estates Team and stated that this is a local service, aimed at being more
affordable and less costly than using private contractors.  Mr Scott
hoped that residents will have seen the Team working hard to keep your
neighbourhood tidy and litter-free.

Turning to the Scofttish Social Housing Charter, all customers will be
provided with a full report on performance against the Charter by the
end of October 2024. Some highlights were:

e we confinue to achieve levels of customer satisfaction which are
better than the average, for example 97% of customers are happy
with their opportunities to participate,

e 88% are happy with the repairs service they receive,

e 95% of customers feel that we are good at keeping them informed,
and

e the Association is fully aware that tackling neighbour nuisance and
anti-social behaviour is important, however, we resolved 100% of
complaints received, in the year. Again, this is one of the best results in
the country.

(a) MINUTES OF THE FORTY-FOURTH ANNUAL GENERAL MEETING, HELD
ON 13™ SEPTEMBER 2023

The minutes of the forty-fourth Annual General Meeting held on
13t September 2023, which had previously been distributed, were
proposed correct by M. Symons and seconded by D. Eadie.

(b)  MATTERS ARISING

There were no matters arising.



RECEIPT AND CONSIDERATION OF THE ACCOUNTS AND AUDITOR’S REPORT
FOR THE FINANCIAL YEAR ENDED 315" MARCH 2024

J. Scott infroduced the financial report and referred the membership to
the Association’s Accounts for the financial year ended 315t March 2024,
a copy of which had been supplied to each member.

Mr Scott then infroduced Mr J. Chittleburgh, who conducted this year's
audit and invited him to make comment on the Financial Statements and
present his report.

Mr Chittleburgh reported that the Association had, once again, been
successful in achieving a surplus, as indicated in the accounts, an
operating surplus of £1.8m compared to £1.4m last year with additional
maintenance costs during 2023/24. As in previous years, the surplus will
support the Association’s continued growth and will be reinvested in the
maintenance of existing properties. The Auditor indicated that the
Statement of Financial Position shows that the Association has
maintained a strong asset base, with an increase in net assets from
£35.7min 2023 to £37.1m in 2024.

J. Chittleburgh referred the members to the Auditor’'s Report within the
Financial Statements.

Mr Chittleburgh informed the members that, in his opinion, the financial
statements give a true and fair view of the state of the Association’s
affairs as at 31sf March 2024 and of its income and expenditure for the
year then ended. He advised that there was an unqualified opinion on
the financial statements and that no control weaknesses or governance
issues had been identified. The financial statements have been
prepared in accordance with applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 ‘The
Financial Reporting Standard applicable in the UK and Republic of
Ireland’ (United Kingdom Generally Accepted Accounting Practice).

On behalf of the Management Committee, J. Scott thanked
J. Chittleburgh for undertaking the external audit of the Association’s
accounts.



APPOINTMENT OF AUDITORS

J. Scott informed the membership that the Management Committee
wished to recommend to the membership that they endorse the
proposal to reappoint CT as external auditors for the coming year,
2024/2025.

A motion for acceptance of this recommendation was proposed by
A.E. Ballantine, seconded by T. Thomson and passed by the membership.

ELECTION OF MANAGEMENT COMMITTEE MEMBERS FOR 2024/2025

Mr Scott advised the membership that the Association’s rules allow for a
minimum of seven and a maximum of fifteen volunteers to serve on the
Management Committee. As at 11th September 2024, the Management
Committee consisted of 10 members.

The rules also dictate that the members required to retire are those who
have served the longest on the Committee, since the date of their last
election. In addition, anyone serving on the Management Committee
who has been appointed, on the basis of filing a casual vacancy or
co-opted position, must retire.

In light of this, the following Committee members will be standing down
from the Management Committee, due to their length of service since
their last election, namely:

e E. McDermott
e M. Symons
e T.Thomson

The Chairperson reported that he was delighted to confirm that all three
of our retiing Committee members are seeking re-election, without
nomination.

J. Scott indicated that four Co-optees will also be standing down,
namely:

e O.lkeh

e G.L. John

e L. MacKinnon
e F.Stewart

Mr Scott stated that he was pleased to report that three Co-optees were
seeking election. Unfortunately, however, L. MacKinnon had decided
not to seek election.



ELECTION OF MANAGEMENT COMMITTEE MEMBERS FOR 2024/2025
CONTD.

In addition, the Association has received one Committee nomination,
namely L.A. Shields, who wishes to serve on the Management
Committee.

On behalf of the Management Committee, J. Scott proceeded to pay
tfribute to A.E. Ballantine who had decided to retire from the Committee
at this evening’s meeting. The Chairperson thanked Ms. Ballantine for her
dedication and commitment to Williamsburgh Housing Association, over
many years,

Mr Scott advised that, given these circumstances, the numbers seeking
election (four) and re-election (three) did not exceed the number of
Committee members to be elected.

The Chairperson declared, therefore, that the remaining Committee
members, namely R. Coelho, D. Eadie, C. Henry, J. Kerr,
Clir. M. MacLaren and J. Scott, along with those seeking re-election,
without nomination, namely E. McDermott, M. Symons and T. Thomson
and those standing for election, namely O. lkeh, G.L. John and
F. Stewart, together with the one nomination, namely L.A. Shields, will
duly serve as the Committee of Management for the next twelve
monfths.

J. Scoft extended a warm welcome to our four newly elected
Committee members.

Mr Scott advised that, with the rules allowing for a maximum of fifteen
members, there are sfill places available on the Management
Committee. We are, however, unable to elect any further Committee
members at this point, as the date to receive nominations at the Annual
General Meeting has now expired.

Anyone interested was invited to contact the Association, via telephone
or visit the website contact page and a member of staff will get in fouch
with you.



CLOSING REMARKS

In bringing the Annual General Meeting to a close, J. Scott, once again,
thanked those present for their attendance and ongoing support for the
work of the Association.

Mr Scoftt also thanked all those involved in organising this evening’s event
and hoped that those in attendance enjoyed our Annual General
Meeting.

The Chairperson explained that the Association will issue information via
the website and social media, confirming the outcome of the election,
together with a brief report on this evening’s proceedings.

Finally, J. Scott advised that, should any members have any general
questions relating to the workings of the Association or indeed wish to
discuss joining the Management Committee, both Committee members
and the Association’s staff team would be available, following the close
of the Annual General Meeting.

CHAIRPERSON: .,

DATE:

GC/45MA.G.M.MINS./19.09.2024



(Appendix No.1)

WILLIAMSBURGH HOUSING ASSOCIATION’S 45™ ANNUAL GENERAL MEETING

11™ SEPTEMBER 2024

MEMBERS IN ATTENDANCE

NO. [ NAME SHAREHOLDING NUMBER
1; Ms. A.E. Ballantine 526
2 Ms. G. Cameron 507
3. Mr R. Coelho 535
4, Mr A. Donnan 506
5. Mr D. Eadie 534
6. Ms. C. Henry 533
L Mrs O. lkeh 542
8. Mr D. James 482
9. Mrs G.L. John 539
10. | Mr J. Kerr 514
11. [ Clir. M. MaclLaren 50
12. | Ms. J. McCotter 456
13. | Mrs E. McDermott 527
14. | Ms. E. McGeehan 545
15. | MrT. Muir 384
16. Mrs E. Rush 454
17. | Mr P. Rush 453
18. | Mr J. Scott 517
19. | Mrs L.A. Shields 547
20. | Mrs M. Symons 412
21. | MrT. Thomson 525




(Appendix No.2)

WILLIAMSBURGH HOUSING ASSOCIATION'’S 45™ ANNUAL GENERAL MEETING

11TH SEPTEMBER 2024

NON-MEMBERS IN ATTENDANCE

NO. | NAME

11, Mrs L. Aitken

Ms. S. Akande

Mr C. Booth

Mr J. Casey

Ms. W. Driver

Mr C. Esson

2
3
4.
5. Mr R. Dempster
6
7
8

Mr G. Hodge

9. Mrs A. Kelly

10 Ms. J. Kerr

11. Ms. L. Kudriavtseva

12 Mr A. Mclliree

13. [ Mrs S. McSorley

14. | Mr E. Milroy

5. N

16. Miss J. Munro

17. | Mrs J. Okoson-Ayemere

18. | Ms. Y. Reid

19. | MrsT. Ryan

20. Mr I. Stalker

10



(Appendix No.3)

WILLIAMSBURGH HOUSING ASSOCIATION’S 45™ ANNUAL GENERAL MEETING

11™ SEPTEMBER 2024
APOLOGIES RECEIVED
NO. [ NAME SHAREHOLDING NUMBER
L | — 269
2 | N/A
3. | 350
4 | 497
5. | 546
6 | I N/A
7 | N/A
& | I 145
o | 502
10. | 235
1. | 8
P 488
13| 537
14| 406
15| 402
16 | 336
17, | — 409
18. | 442
15, | 416
20. | 283
21. | 536
22. | 400

11





