MINUTES OF THE 556™ MANAGEMENT COMMITTEE MEETING OF WILLIAMSBURGH
HOUSING ASSOCIATION, HELD ON WEDNESDAY, 24™ SEPTEMBER 2025 AT 6PM (HYBRID)

PRESENT: D. Eadie Acting Chairperson
L. Shields
R. Coelho
C. Henry
J. Aitken
IN ATTENDANCE: J. Grant Chief Executive Officer
L. Ramsay Head of Finance & Corporate
Services
L. Reynolds Head of Property Services
S. Vernal Head of Housing & Communities
] Research Resource (for Item 8)
I IS4 (for Item 5)

(a) Apologies
Apologies were received from J. Scoft, Clir M. McLaren, J. Kerr, O. lkeh and
E. McDermott.

The Committee agreed that D. Eadie (Vice Chair) would act as Chairperson in J.
Scott’s absence.

(b) Declarations of Interest
There were no declarations of interest.

(a) Minutes of Management Committee Meeting: 30.07.25 (No.555)

The minutes of the Management Committee meeting held on Wednesday, 30t July
2025 (No.555) were proposed correct, on a motion proposed by R. Coelho,
seconded by C. Henry. The use of the electronic signature was agreed.

Management Committee 2025/26

J. Grant outlined the required governance arrangements for the coming year and
the need to elect office bearers. He advised that the Committee Succession plan
had been previously approved and that this included office bearer roles. All current
members in the office bearer roles had confirmed that they wished to stand again
and no other members wished to be considered. The following stood for election:

J. Scoftt as Chairperson.

D. Eadie as Vice Chairperson

C. Henry as Convenor of the Operations and Performance Sub Committee.

R. Coelho as the Convenor of the Finance, Audit and Corporate Services Sub
Committee.



Management Committee 2025/26 Contd.
Individual membership of the two sub-committees was also agreed.

The Committee approved the election of those members standing for office and
sub-committee membership, proposed by C. Henry, seconded by D. Eadie.

The Committee agreed to move the order of the agenda to enable external
attendees to present first.

STAR Survey 2025

H from Research Resource presented a summary of the results from the 2025
Survey of Tenants and Residents (STAR) survey. The results were positive, with all but
one result above the sector average, and with several results significantly above the
average. S. Vernal advised that all respondents to the survey who had raised any
negative points would be contacted directly if they had given permission.
Unfortunately, it was not always clear from the survey responses why dissatisfaction
had been registered and this presented a challenge in making specific
improvements to those services. J. Grant also drew the Committee’s attention to the
significant shift in fenant opinion away from wanting contact at the office or by letter
and instead towards telephone and on-line.

A member welcomed the positive results and asked that thanks be passed on to the
staff. Was there any clarity on why the responsive repairs satisfaction result had
declined? L. Reynolds advised that the follow up contacts will aim to get underneath
this. Other data on speed of completing repairs is strong and there was no indication
in the survey that customer service was an issue. There is also a low level of
complaints received regarding repairs and no clear pattern in them.

A member asked how comparable the results are against the sector averages when
surveys are completed by different organisations at different times?¢ J. Grant agreed
that this was one of several points to consider when drawing conclusions regarding
the data. Not all organisations use the same method to collect the data and fiming
may also impact the results. The satisfaction data was an important part of the
overall assessment but should be considered alongside other measures such as
responsiveness and cost.

The Committee agreed that their thanks be passed to the staff, thanked | for
the presentation and noted the results.



Asset Management Strategy Review

B ffom 1S4 provided an overview of the analysis completed on stock
performance as part of the review of the Asset Management Strategy. It was noted
that overall data on the stock condition, future investment requirements and costs
was robust. This enabled a confident assessment to be made that long-term financial
performance of stock now presented a risk, with income projected to be lower than
expenditure in the longer term. It was noted that this is a common challenge in the
sector. This was due to the higher investment needs of older stock and the income
from projected rent levels being increased at a lower rate than construction and
other service industry rates have increased. It was noted the WHA rents are relatively
low while inflationary cost increases in maintenance combined with regular
additional compliance obligations result in a growing gap.

The Committee thanked | \Who left the meeting, and discussed opftions for
addressing the long-term financial risk.

The recommendation was agreed - to incrementally increase rents above current
business plan assumptions with final proposals on the actual increase brought to the
November Management Committee meeting as part of the annual rent review
process - proposed by R. Coelho, seconded by C. Henry.

Annual Returns 2025

L. Ramsay presented the report, noting that annual returns were due to be submitted
to the SHR (for audited financial statements), OSCR, FCA and HMRC. All returns were
in order and there were not expected to be any issues.

The recommendations were approved; to agree and submit the annual returns to
the SHR, OSCR, FCA and HMRC; proposed by D. Eadie, seconded by L. Shields.

Factoring Common Works Payment

S. Vernal, L Reynolds and L. Ramsay provided a presentation outlining the current
position and future challenges in delivering increased major investment to the
common parts of factored buildings. Comprehensive legal advice had been
received that explained the available options for recovery of costs from factored
owners alongside the financial and compliance risks. The goal was to ensure housing
quality standards for tenants remained high, to keep buildings safe and to work
constructively with owners. The range of options were outlined with the positives and
negatives of each explained.

The Committee discussed the range of opfions. A member highlighted further
exploration could be considered on Minutes of Agreement as these are widely used.

The Committee agreed to adopt options 4 and é as the preferred approach to
payment by owners for future common area planned works and to further explore
the use of Minutes of Agreement.



10.

11.

12.

Chief Executive’s Report

J. Grant presented the report, highlighting that there were no new Notifiable Events
and outlining the range of procurement approvals required, including for the new
cloud-based telephone system.

A member welcomed the introduction of the new telephone system and asked how
the new features would be used by management?¢ J. Grant provided assurance that
the system would not be used for surveillance of staff. The recording features were
to provide the ability to identify abusive contact from some tenants which was
unfortunately increasing. The reporting features were to enable identification of high
demand and call waiting times. This would help with resource planning to ensure we
have sufficient staff available to provide a good service.

The recommendations were approved, proposed by R. Coelho, seconded by
D. Eadie.

Stonework Survey

L. Reynolds presented the report, noting that all sandstone tenement stock had now
been assessed by independent external surveyors. This provided comfort on the
overall condition as regards any high-risk stonework, but a long-term cyclical repair
programme is required to be infroduced starting in 2026. As many buildings are
mixed tenure this will also be impacted by the requirement to receive majority
consent from the owners of each building. Budget provision has already been
agreed in the current business plan for these works with procurement to follow.

The Committee noted the report.

Minutes of Finance, Audit & Corporate Services Sub Committee Meeting 07.05.25
(No.12) & Minutes of Operations and Performance Sub Committee Meeting 14.05.25
(No.11)

The Committee noted the minutes.

Any Other Business

J. Grant advised the Committee that the successful AGM had resulted in several new
approaches from tenants and others regarding joining the Committee. There was
also a range of compliments received directly to staff in attendance.

Date and Time of Next Meeting

D. Eadie thanked everyone for their attendance and advised that the next
scheduled meeting of Wiliamsburgh Housing Association’s Management
Committee would be Wednesday, 29th October 2025 at 6.00pm (Hybrid)



CHAIRPERSON: e,

DATE:





